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Abstract: The Dao De Jin is a unique ancient literature of management philosophy in China. The management
ideas of “Leam from the nature”, “Governance without unwanted action™, “and” Appreciate person and make
him competent’ etc and their enlightenment to the innovation of construction project management are discussed
in this paper. It is instructive that the basic rules in practice of construction project management should be un-
derstood and management should be carried out according to the actual situation and changes, a nature — ori-
ented and vivid management mechanism should be applied, a manager with open heart, could make the accom-
plishment of “Softness defeat stiffness” , and reasonable motivating mechanism should be built to make good use
of the resources and improve the efficiency of management.
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